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In what scenario would an activity be considered out of scope for automation?
Response:

A. When the automation effort exceeds the benefits, or the percentage of processed transactions is
lower after automation.

B. When the activity involves processing simple, standardized inputs.

C. When the activity has no exceptions or variants.

D. When the activity involves the use of applications that are unlikely to change in the near future.

Answer: A

Who is primarily responsible for coordinating both the Implementation Team and the Client Team
during an automation project?
Response:

A. The project manager.

B. The infrastructure engineer.
C. The business analyst.

D. The solution architect.

Answer: A

Why are exceptions important in the context of process automation?
Response:

A. They are crucial for evaluating the skills of the automation developers.

B. They serve as key performance metrics for the automation process.

C. They can help optimize the process further for automation.

D. They require specific handling logic and can affect the overall process execution.

Answer: D
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What information does the 'Detailed As-Is Process Steps' in the PDD offer?
Response:

A. It includes the project timelines and stages.

B. It provides a graphical representation of the to-be automated process.

C. It articulates each step involved in the current manual process in detail with the related screenshots.
D. It lists the hardware and software requirements for the automation.

Answer: B

What does the 'Conclusion’' section in the PDD usually include?
Response:

A. It includes feedback or reviews from the employees who will use the automated system.

B. It consists of all the technicalities that the process will bring post-automation.

C. It provides a timeline of the project.

D. It includes a brief summary of the document's purpose and benefits of the process automation.

Answer: D

Which key deliverables are produced during the Process Discovery stage?
Response:

A. Process Design Document (PDD)

B. Identified Automation Candidates Report
C. Process Assessment Report

D. Business Exception Handling Guidelines
E. UAT Execution Summary

Answer: B,C

Which of the following steps are essential when documenting the "To-Be" process?
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Response:

A. Identifying automation goals

B. Describing human intervention tasks

C. Documenting application interface requirements
D. Identifying system dependencies

E. Conducting post-deployment testing

Answer: A,B,C,D

How can productivity gain be measured post-automation?
Response:

A. By checking the amount of data processed.

B. By the improvement in the overall turnaround time and average handling time-saving.
C. By measuring the number of transactions completed per day.

D. By reviewing the number of errors made in the process.

Answer: B

What are the four major components that form a process as defined by the American Society for
Quality?
Response:

A. Inputs, Goals, Techniques, and Outputs

B. Tasks, Process Flows, Software Applications, and Results
C. Inputs, Process Flows, Source Applications, and Outputs
D. Inputs, Activities, Tools, and Outputs

Answer: C

Which deliverables are required at the end of the "Testing" stage of UiPath Automation Implementation
Methodology?
Response:

A. Completed Test Cases
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B. Process Design Document (PDD)
C. Deployment Plan

D. Test Summary Report

E. Updated Automation Code

Answer: A,D,E
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