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Question: 1 
   
A nurse leader who adopts an authoritarian leadership style is likely to implement which approach when 
introducing a new policy in the unit? 
 
A. The nurse leader informs the staff about the new policy, clearly outlines the expectations, and 
monitors compliance. 
B. The nurse leader assigns a committee of staff members to develop the implementation plan for the 
new policy. 
C. The nurse leader explains the rationale behind the new policy and seeks input from the staff on how 
to best implement it. 
D. The nurse leader encourages the staff to independently learn about the new policy and integrate it 
into their practice. 
 

Answer: A     
 
Explanation: 
Authoritarian leadership involves directly informing staff about new policies, setting clear expectations, 
and closely monitoring compliance. 
Authoritarian leaders typically do not seek input or collaborative decision-making but prefer to dictate 
policies and procedures directly. Authoritarian leaders are less likely to delegate the development of 
implementation plans to a committee but are more inclined to dictate the approach themselves. They 
also tend to provide direct instructions and monitor compliance rather than encouraging independent 
learning and integration. 

Question: 2 
   
In an experienced and highly skilled nursing team, what would be an expected outcome of a laissez-faire 
leadership approach? 
 
A. The team may feel unsupported and lack direction, potentially leading to decreased productivity. 
B. The team is likely to thrive, making autonomous decisions and effectively managing their 
responsibilities. 
C. The team will likely experience increased stress due to the high level of competition encouraged by 
the leader. 
D. The team's creativity and innovation are likely to be stifled due to the leader's micromanagement. 
 

Answer: B     
 
Explanation: 
In a team that is experienced and highly skilled, a laissez-faire approach can allow team members to 
thrive by making autonomous decisions and managing responsibilities effectively. 
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While a laissez-faire approach can lead to a lack of direction, with a highly skilled and experienced team 
it can promote autonomy and growth. A laissez-faire leader does not engage in micromanagement, 
which is more characteristic of authoritarian or transactional leadership styles. Increased stress due to 
competition is more likely under a pacesetting or transactional leadership style, not laissez-faire. 

Question: 3 
   
A nurse educator is preparing a presentation on managing Chronic Kidney Disease (CKD) for patients 
with varying levels of health literacy. Which approach would be most effective? 
 
A. Providing as much information as possible upfront to limit the need for follow-up questions. 
B. Using exclusively medically-correct terms to describe CKD and its management. 
C. Tailoring the presentation to the group's highest level of health literacy. 
D. Engaging patients with interactive, understandable content, and avoiding medical jargon. 
 

Answer: D     
 
Explanation: 
Interactive and understandable content with minimal jargon is accessible and engaging for all levels of 
health literacy. 
Technical terms can alienate or confuse patients, particularly those with lower health literacy. Tailoring 
education to those with the highest level of understanding may leave those with lower health literacy 
behind. Providing all information upfront can be overwhelming, and follow-up questions are important 
for clarification, ensuring understanding, and promoting engagement. 

Question: 4 
   
A hospital is implementing a new Electronic Health Record (EHR) system. What risk management 
strategy should be prioritized to ensure patient safety during the transition? 
 
A. Documenting patient care manually and entering it into the EHR system at the end of each day. 
B. Providing comprehensive training for all healthcare providers on how to use the new EHR system. 
C. Rolling out access to the EHR system based on seniority and level of licensure. 
D. Postponing all non-emergency procedures until the transition to the new EHR system is complete. 
 

Answer: B     
 
Explanation: 
Comprehensive training ensures that all healthcare providers are competent in using the new system, 
minimizing disruptions to patient care and reducing the risk of errors during the transition. 
Restricting access to the EHR can hinder patient care and does not address the need for widespread 
proficiency. Postponing procedures is not practical and could negatively impact patient outcomes. 
Delayed documentation increases the risk of errors and omissions; immediate and accurate entry is 
essential for patient safety. Additionally, documenting manually and electronically is redundant and 
inefficient. 
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Question: 5 
   
A healthcare organization is reviewing its data breach response plan. What is the most critical 
component to include? 
 
A. Guidelines for public relations management. 
B. A timeline for upgrading computer systems. 
C. Steps for investigating and containing the breach. 
D. A policy for compensating affected patients. 
 

Answer: C     
 
Explanation: 
Prompt investigation and containment are crucial to mitigate the breach's impact and prevent further 
unauthorized access. 
While planning compensation might be necessary, it does not address the immediate response to a 
breach. Although important, system upgrades are a preventive measure, not a response strategy. 
Managing public relations is important but secondary to addressing the breach itself. 

Question: 6 
   
What role does encryption play in protecting patient health information within a hospital's information 
system? 
 
A. It allows for easier data sharing between departments. 
B. It eliminates the system's vulnerability to malware. 
C. It makes data unreadable to users without the encryption key. 
D. It replaces the need for physical security measures. 
 

Answer: C     
 
Explanation: 
Encryption transforms data into a format that unauthorized users cannot easily interpret without the 
encryption key, enhancing data security. 
While encryption can be part of a strategy to protect against malware, it primarily protects data, not 
system vulnerabilities. While encryption can secure data sharing, its primary role is not to facilitate 
sharing but to protect data. Security measures like encryption tend to make accessing the data more 
difficult, not easier. Encryption complements, but does not replace, physical security measures. 

Question: 7 
   
During a severe staffing crisis, the charge nurse of an ICU must decide how to lead the team effectively. 
According to contingency theory, which factor should the charge nurse prioritize when determining the 
most appropriate leadership style to adopt? 
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A. The charge nurse's personal preference and comfort with a particular leadership style. 
B. The factors specific to that particular staffing crisis. 
C. The hospital's overall policies and administrative guidelines. 
D. The level of stress and anxiety among the staff due to the staffing crisis. 
 

Answer: B     
 
Explanation: 
According to contingency theory, the leadership style employed should be based on the specific 
situation. Determining factors specific to that particular staffing crisis is most appropriate to contingency 
theory. 
Contingency theory suggests that the effectiveness of leadership is contingent on the situation rather 
than the leader's personal preference or comfort level. While staff emotions are important, contingency 
theory emphasizes the fit between leadership style, task structure, and the leader's position of power in 
determining effectiveness. Although hospital policies are important, contingency theory focuses more 
on the immediate situational factors (like task structure and leader-member relations) when choosing a 
leadership style. 

Question: 8 
   
During a virtual meeting, a nurse educator is presenting a new telehealth protocol to a group of nurses. 
Which of the following practices is most effective for engaging the audience? 
 
A. Saving all questions until the end of the presentation. 
B. Speaking in a calm, even voice to maintain professionalism. 
C. Using a variety of multimedia elements throughout the presentation. 
D. Providing a detailed handout at the beginning of the meeting. 
 

Answer: C     
 
Explanation: 
Multimedia elements such as videos, animations, and interactive polls can help maintain audience 
engagement and facilitate understanding. 
While handouts are useful, they do not actively engage participants during a presentation and can be a 
distraction. Allowing questions throughout the presentation can encourage participation and clarify 
uncertainties in real time. Varying vocal tone and pace can better maintain audience attention and 
engagement. 

Question: 9 
   
For a nursing leader focusing on enhancing Emergency Department (ED) throughput, which piece of data 
is most important? 
 
A. The volume of patients seen in the ED. 
B. Inventory levels of medical supplies in the ED. 
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C. The average number of staff present in the ED. 
D. Patient length of stay in the ED. 
 

Answer: D     
 
Explanation: 
Patient length of stay in the ED is a direct measure of throughput efficiency, making it the most critical 
data for identifying bottlenecks and areas of improvement. 
Staffing levels may represent an area for potential improvement and will be important to measure. 
However, the length of the patient's stay in the ED is more likely to inform ED throughput improvements 
directly. Inventory levels are important for operational readiness but do not directly indicate throughput 
efficiency. The volume of patients seen in the ED will relate less to ED throughput than patient length of 
stay in the ED. 

Question: 10 
   
As part of promoting a healthy work environment, a nurse leader wants to encourage professional 
growth among his staff. Which action would be most effective? 
 
A. Encouraging competition among staff to enhance educational growth efforts. 
B. Offering more overtime to enable staff to gain more clinical experience. 
C. Limiting participation in professional organizations to focus on unit educational goals. 
D. Providing greater access to continuing education and professional development resources. 
 

Answer: D     
 
Explanation: 
Providing greater access to continuing education and professional development resources supports staff 
in advancing their knowledge and skills, contributing to job satisfaction and a positive work 
environment. 
Increased overtime may lead to stress and burnout, not professional growth. Encouraging competition 
can create a hostile work environment rather than a supportive one. Involvement in professional 
organizations can enhance professional growth and should be encouraged. 

Question: 11 
   
During a routine audit, a nurse discovers that several staff members are not adhering to the 
recommended guidelines for the disposal of sharp objects. Which action aligns best with risk 
management principles? 
 
A. Schedule an immediate training session on proper disposal methods. 
B. Increase the frequency of audits for the following six months. 
C. Understand that each nurse is personally responsible for their own clinical practice and leave them to 
practice as they see best. 
D. Schedule one-on-one disciplinary meetings with the staff members involved in the non-compliance. 
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Answer: A     
 
Explanation: 
Training sessions provide an opportunity to educate staff on the importance of guidelines and correct 
procedures, directly addressing the risk. 
While accountability is important, disciplinary measures without education are less likely to lead to 
behavior change and do not address potential underlying processes or knowledge deficiencies. Ignoring 
guidelines and allowing nurses to do what they see as best increases the risk of injury and does not 
promote a safe working environment. Increasing audits may better identify non-compliance but does 
not facilitate improvement or compliance like an intervention would. 

Question: 12 
   
During a debriefing session after a clinical rotation, a nursing student expresses discomfort with the 
cultural practices of a patient encountered during the rotation. Which response by the nurse educator 
would best facilitate the student's cultural competence growth? 
 
A. Instruct the student to share their perspectives on culture with the patient to facilitate a therapeutic 
relationship. 
B. Encourage the student to explore the underlying reasons for the discomfort and seek to understand 
the patient's perspective. 
C. Advise the student to set aside personal feelings and provide care without bias. 
D. Suggest avoiding similar cultural scenarios in future clinical rotations. 
 

Answer: B     
 
Explanation: 
Encouraging self-reflection and the desire to seek understanding can help the student grow in cultural 
competence and provide more empathetic care. 
While providing unbiased care is important, simply advising the student to set aside personal feelings 
may not address the root of the discomfort or promote understanding. Avoiding cultural scenarios does 
not promote learning or growth in cultural competence. The student’s sharing of their perspectives on 
culture does not provide the student with a better understanding of the patient’s culture and is not 
likely to establish a therapeutic relationship. 

Question: 13 
   
For a nursing professional designing a budget for an upcoming workshop, which tool would be most 
appropriate to forecast and track expenses? 
 
A. Document production software 
B. Presentation software 
C. Email 
D. Spreadsheet 
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Answer: D     
 
Explanation: 
Spreadsheets are ideal for creating budgets, forecasting, and tracking expenses due to their ability to 
perform calculations and organize financial data. 
Presentation software is mainly for sharing and presenting information, not for financial planning. 
Document production software is more suited to narrative reporting than financial calculations. Email is 
a communication tool and not suited for financial planning or tracking like spreadsheets are. 

Question: 14 
   
A nurse is teaching a patient with Chronic Obstructive Pulmonary Disease (COPD) about the importance 
of regular exercise. The patient is reluctant and unmotivated. Which approach is most likely to enhance 
the patient's motivation for exercise? 
 
A. Setting small, achievable goals and celebrating progress. 
B. Recommending joining a gym for structured exercise programs. 
C. Explaining the long-term consequences of not exercising. 
D. Providing statistics about the benefits of exercise for COPD patients. 
 

Answer: A     
 
Explanation: 
Setting small, achievable goals and celebrating progress helps build confidence and motivation through 
achievable milestones and positive reinforcement. 
While important, focusing on negative consequences may not motivate and can sometimes lead to 
resistance. Statistics alone are not likely to address personal motivational barriers. Recommending 
joining a gym for structured exercise programs may be overwhelming or impractical for the patient, 
especially without addressing underlying motivational issues first. 

Question: 15 
   
When educating a patient with low health literacy about insulin administration, which teaching strategy 
is most appropriate? 
 
A. Avoiding any teaching method that would require the patient to read. 
B. Offering written instructions that can be referenced at home. 
C. Providing detailed, technically correct explanations of insulin action. 
D. Demonstrating the technique, then observing the patient perform it. 
 

Answer: D     
 
Explanation: 
Demonstration followed by a return demonstration ensures the patient understands and can perform 
the skill correctly. 
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Detailed biochemical explanations may overwhelm the patient and detract from the practical skill of 
administration. Written instructions lack the interactive component of teaching and are not as effective 
as demonstration then observation of the technique. Written materials are important teaching 
supports; limited health literacy does not imply limited literacy in general. 
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