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Question: 1

What is one aspect of the Architects role during Solution Demo?

A. Demonstrate how Built-In-Quality has been implemented at the architectural level
B. Provide an update on the Architectural Runway

C. Demonstrate Enabler Capabilities

D. Provide feedback on system demos. and how they can be improved for next time

Answer: C

What is one way Architects can enable Continuous Deployment?

A. Ensure nonfunctional requirements (NFRs) have been fully tested

B. Ensure the pipeline's full stack telemetry can verify deployed Features in production
C. Pair with Agile Teams to implement Features

D. Ensure the architecture supports releasing on demand

Answer: B

What is an Architects primary responsibility during management review and problem-solving?

A. Adjust the Program Increment (PI) Roadmap
B. Create new Enabler Stones

C. Evaluate and adjust the architecture Vision
D. De-scope Enabler Features

Answer: C

Question: 4

What does the Solution Context define from a technical perspective?
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A. The Solution's operational environment

B. The part of the development Value Stream improved by the Solution
C. Who will use the Solution

D. Major Solution components and interfaces

Answer: A

What is included in a development value stream?

A. Release and timelines
B. Design and build

C. Release and design

D. Define and test

Answer: D

Question: 6

How can an Architect take an economic view?

A. By retiring legacy systems

B. By sponsoring Enabler Epics that explore open source technology

C. By understanding which systems are assets and which are liabilities

D. By educating teams on the Requirements, Design, Implementation, and Verification approach

Answer: C

Question: 7

What are two benefits of a Solution Roadmap? (Choose two.)

A. Allows internal stakeholders time needed to align with the development organization

B. Customers, Suppliers, and partners understand how Solutions will evolve and participate in achieving
the Vision

C. Gains commitment from the Agile Release Trains (ARTS) on when Enabler Features will be delivered

D. Provides stakeholders a set of committed deliverables over a multi-year timeframe

E. Shows stakeholders what Features are forecast for the next three Program Increments (Rs)

Answer: A,B
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What is an outcome of post-Program Increment (PI) Planning?

A. Pl Objectives for each Agile Release Train (ART)
B. An updated Solution Roadmap

C. PI Objectives for the Solution Train

D. A finished program board

Answer: C

During Program Increment (Pl) Planning's management review and problem solving meeting, the System
Architect notices that an Enabler to build an APl is planned to be delivered in the same Iteration as a
Feature requiring the API.

What two actions should the System Architect take? (Choose two.)

A. Own the risk and work with the teams during the Pl to resolve it

B. ROAM the risk

C. Work with Product Management and teams to resolve the risk during day two team breakouts
D. Communicate the risk to Business Owners and Product Management

E. Vote 'one" during the Pl confidence vote to highlight the nsk

Answer: C,D

In balancing intentional architecture and emergent design for the upcoming Program Increment (Pl),
what three things does a System Architect work to avoid? (Choose three.)

A. Sacrificing the immediate needs of users

B. Unvalidated architectural decisions

C. Explaining the architectural Vision to Agile Teams
D. Untested nonfunctional requirements (NFRs)

E. Reuse of common components

F. Excessive redesign

Answer: A,B,F
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